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Big Open Source Sibling

The BOSS initiative aims to reach underrepresented groups in

tech who want to be mentored and assisted to learn how to

work on open source projects. We will provide a safe space and

an accompanied methodology for them to learn basic concepts

of working in a small open source project in practice and build

enough background for them to, in the end of the program, be

able to choose other projects to continue their contributions.

The mentoring process helps build confidence, filling in

technical gaps, and engaging the participants.

 

In the BOSS program, besides the technical aspects of

introducing newcomers to open source, we deal with some

challenges to inclusion, namely,  intersectionality and impostor

syndrome. Intersectionality demonstrates how diversity

dimensions, such as gender, race,  ethnicity and disabilities, are

not mutually exclusive categories but intersecting ones.

Impostor syndrome refers to a person's experience of feeling like

an intellectual phony despite having the expected credentials.

Impostor syndrome is most often experienced by women, but it

also affects other minorities.

In BOSS, we want people who embody diversity characteristics

and measure their own qualifications and competence. We see

diversity from the intersectional perspective. We want people

who are not white, cisgender, and male to experience a feeling

of belonging, true inclusion and engaged in OSS communities.

The initiative helps to boost participantes technical and no

technical skill, while fostering a welcoming community. And it is

not only about letting people in; little siblings must believe they

can be successful and have corroborating experiences.

Retention is a big part of BOSS initiative.

 

We detail the phases of the BOSS program, with some lessons

learned from previous initiative season execution.



We need a diverse and inclusive
software development workforce, and
to achieve this goal, we need tools,
processes, and education.
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Why BOSS is necessary

 
"The Diversity Crisis in Software Development"

IEEE software - special edition 

The BOSS mentorship program is focused on diversity in Software,

specifically Free Open Source, and understanding why the need for this

program is fundamental for an active and conscious participation in our

community. Today, only 2.3% of open source core developers are

women (Of all contributors, 5.35% are women).   In a recent study in

FOSS contributors, from the 105,862 developers, 0% were perceptible as

American Indian and Alaska Native, 11.38% as Asian/Pacific Islander,

0.20% as Black, 4.14% as Hispanic, 84.26% as White, and 0% as mixed

race (2PRACE).

The first step is to recognize that education, processes, tools and

technology products are not inclusive. There are several researches that

show that our area is very homogeneous, with the majority of

developers being straight white men, without children and without

disabilities, and these are the people who shape the Industry. And so, 



technology is far from the imagined utopia, as neutral and a safe space.

It has become an extension of power relations related to race, gender,

also perpetuating oppression beyond these two dimensions, also

reaching people with children, with disabilities, people with different

sexual orientations and less privileged social classes.

Pyladies arose in the United States, and although it has been updated

and adapted to different regions, as we have Pyladies Brazil, it was

created with a group in mind, already privileged. In the following image

depict how the country Levels of Human Development of the developers

impacts their contributions.
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There are several initiatives that try to combat the biases that permeate

technologies. We have as an example of a large community the

Pyladies. But why then another initiative like BOSS?

How Successful Are Open Source Contributions From Countries With
Different Levels of Human Development? (2021, IEEE Software)

 



BOSS arises in a Brazilian context, with the understanding that there is a

different context in the southern hemisphere, recognizing for example

that a barrier in our country is the difficulty of access for learning the

English language, which is widely used in programming languages. Even

more specifically, BOSS focuses on Free Open Source, a branch of the

Software Industry that has many barriers for contributors who are not

part of the already homogeneous group in the area.

We need several groups that work with diversity, from different

perspectives, so that we can enrich the debate, and also the

technologies developed, so that they become more inclusive, and not

control tools.
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Language is a
barrier BOSS aims

to overcome!
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The BOSS program at a glance

Deal with the competence-confidence gap

Improve communication in different contexts

Engage them in the projects and challenges faced

Create strategies to overcome obstacles and problems

The BOSS program has two fundamental moments. Selection and

training of mentors and new organization volunteers, which we call Big

Siblings, and the mentorship program with participants from

underrepresented groups, which we call affectionately Little Siblings.

 

Each career mentor (Big Sibling) is assigned to one participant in the

program. We pair them based on affinity and the goals participants

expressed in their application form. Throughout the mentoring program,

the career mentor will have a weekly one-on-one meeting with their

respective little siblings. The objectives of this mentoring are:

 
Little siblings timeline



In parallel, we have welcoming and onboarding mentors that organize

weekly workshops to introduce the technical content of the program,

from FOSS contribution workflow, to technical challenges of contributing

to a particular FOSS community. Finally, we have onboarding workshops

to guide the participants to make their first FOSS contribution. These

workshops and live codings are recorded so participants can revisit the

content.

Once the participants contributed to a local FOSS community, with close

contact with mainteners in their mother language, FOSS Community

ambassadors perform workshops to introduce them to bigger FOSS

communities. Therefore, the participants experience how distinct FOSS

communities work, and they can identify potential communities to

contribute once the program ends.

We also have the BOSS organization team orchestrating the execution

of tasks in the program, giving support to both mentors and

participants,analysis of the data coming from the program (one-on-one,

commits, PRs), and acting to prevent any risk to the program.

The communication team is responsible for all social media and the Talk

Like a BOSS organizer coaches participants in leading the live events

and invites guests to the biweekly event.

It is important to emphasize that the steps mentioned here do not

happen linearly. Most of them will happen at the same time as some of

the others. To visualize how they take place in a timeline, see the

milestones document.
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BIG
SIBLINGS
PHASE



Big Siblings Phase
We will provide a safe space and an accompanying methodology for

them to learn basic concepts of contributing to an open source project in

practice. Besides the technical aspects of introducing newcomers to

open source, we have mentoring to deal with some challenges to

inclusion, namely, intersectionality and impostor syndrome faced by the

underrepresented. The mentoring process helps build confidence, filling

in technical gaps, and engaging the participants. In BOSS, we expect

participants who embody diverse characteristics and measure their own

qualifications and competence. And it is not only about letting people in;

little siblings must believe they can be successful and have

corroborating experiences. Retention is a big part of the BOSS initiative.

 

To accomplish our goals, we have a 4 week training and onboarding

process for new mentors and organization volunteers. In this period, we

introduce them to concepts such as how the impostor syndrome can be

a consequence of repeatedly facing systemic racism and bias, and how

they impact the career of underrepresented groups. We present

mentoring techniques, the importance of constant feedback to improve

the confidence gap, and how to conduct one-on-one meetings with little

sisters. We prioritize mentors and volunteers also from

underrepresented groups. We will details the milestones related to the

mentoring training.

Mentors will be trained to
handle situations better.
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Selecting the mentors requires 4 weeks of preparation. Two of them

being the mentors applying period - applications open. In the first week

of this time frame, the application form needs to be created. In the last

week, the mentors are selected and the results must be communicated.

 

There is some basic info you need to provide for people to analyse if

they are going to apply. Specify in the informational text the deadlines,

the schedule, and the responsibilities they will have if selected. Do not

forget to ask if they are available for this schedule.

 

The application form needs some basic information about the

applicants, such as social name, pronouns, contact - email, phone

number, telegram username, for example. Being an inclusive and diverse

program, we encourage having fields such as race/ethnicity in the

interest of selecting diverse people as an affirmativ e action. Be

responsible and research if there are terms in your language that might

seem innocent but might carry a disrespectful meaning towards any

group.

 

There are criteria for the choice of mentors that will be specific to your

context and project. A few things to have in mind, how many mentors

and participants in the program, how diverse is your selection, the

experience of the applicants.

Milestones

Big sibling selection
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The big sibling training requires 8 weeks. In the first 4 weeks, alongside

the selection mentioned above, design the material you will need to

present to your mentors. This will even up your mentors' knowledge

about different topics during the program. Be ready to tell mentors what

is the BOSS program, what topics to cover on 1:1s, showcase the

community that will be presented as examples during the biggest part of

the program, what are free and open source communities and how to

get information about them. Do not forget to mention diversity topics -

since BOSS is a group focused on underrepresented groups, talking

about the challenges that these groups face is essential so that the

mentors have empathy towards each mentee's social vulnerability.

This will in turn help bring mentees closer to open source communities,

since the prejudice that they face often discourage them to take part in

communities.

In the next 4 weeks, there will take place a demonstration about the

before mentioned topics.

Big sibling training
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Mentoring guide
In addition to technical skills, interdisciplinar knowledge is required to

train a complete professional in the field of technology. Contact with

other developers in the programming area, with management in

meetings, contact with customers, with users, communication is central

to the success of a Software product. Not only that, a critical look at the

role of technology in society and the responsibilities of those who

develop it are fundamental for creating more democratic and accessible

systems. The preparation in relation to trust, communication and career

development also enable people to shield themselves from problematic

situations in the job market, such as companies that have precarious

work conditions or practices such as gaslighting.

Setting expectations
Different people might think differently of what a successful mentorship

is. Setting expectations for both people helps them to act in the right

direction for them. Therefore, it is important to talk about various

aspects and factors that impact them. Some of the topics are listed and

explained below.

Tell your mentee what are your 1-on-1 weekly meetings, what you will

talk about, what they can bring to them, and why they happen. They

probably will happen online with duration of an hour. So ask them if they

are comfortable with having them in the platform you chose, and about

the duration. Make sure you can arrange time and space as necessary

to run your meetings. Besides the time you have for your 1-on-1

meetings, set your office hours and let your mentee know you will be
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available at those hours. This will help you to not feel pressured to

answer anything at inconvenient times.

Explain that 1:1 meetings will be a tool to adjust the pace of the program,

to help them growing and evolving in their careers. It is important to

have these meetings frequently, in order to keep track of problems and

achievements, to keep them engaged and prevent them from feeling

lost. Please let them know that, and try to make them comfortable to

express their doubts, questions and challenges faced. Explain also that

your goal is to help them find the way they can keep progressing. It is

relevant to mention that this is a safe space. Tell them it is acceptable to

reschedule meetings, but do not forget to let you know, specially if

something unexpected happens.

You will share a lot of information in this first talk. Writing them down will

benefit you both. You can have a shared document, on google docs or

notion.so, for example.

Weekly meetings
These 1-on-1 meetings will require you to take some time to prepare.

Beware of how much time you spend weekly for this task, so you do not

get overwhelmed. Having in mind what you need to review, to read, to

research will help you not to take so long in preparing. Having a

document to keep track of your notes, questions your mentee has

asked, problems they have faced is a good option.

Ask about your mentee goals, always having in mind the goals of the

project, so you can work with them. With your mentee, break these goals

into actionable tasks.
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Accomplishing these tasks are reasons to celebrate and see the path

they had to go through to achieve something. Not being able to

accomplish a task is common. In such cases, it is important to try to

understand what happened. Was the task too complex, could it have

been split into smaller ones? Did the mentee lack any tools or

knowledge, but felt unable to ask for help? And, more importantly, how

can their goals and path be adjusted, when specific tasks are not

finished? Is it time to rethink the scope of their global goals, can you

adjust the overall schedule? Help them understand all possible strategies

to cope with situations like these.

During your meetings, encourage them to ask you questions. Even if you

think you will not know the answer. It is more important that you guide

them through finding answers than giving them the answers right away.

While guiding them, try to give examples that are relatable to their

context and experiences. Remember that we aim to have mentees that

can face problems and solve them by themselves, after the program.

Feedback is essential. Take time in your meetings to give feedback

about how they are doing, how the tasks might impact them on their

career, how to manage and handle difficult situations. Besides giving

feedback, you should also ask for it. You need to know how they are

feeling about the program, the meetings, the tasks in order to rearrange

and fix any issues that might come up.

12



LITTLE
SIBLINGS
PHASE































https://github.com/BOSS-BigOpenSourceSister/BigSister/blob/main/.github/ISSUE_TEMPLATE/talk_like_a_boss.md
https://github.com/BOSS-BigOpenSourceSister/BigSister/tree/main/talk_like_a_boss/template_roteiro_entrevistas.md


























https://github.com/BOSS-BigOpenSourceSibling/BigSibling
https://github.com/BOSS-BigOpenSourceSibling/BigSibling
https://www.youtube.com/channel/UCQxKAvq-QLq57dqGYI_TuFw
https://twitter.com/opensourcesis
https://www.linkedin.com/company/big-open-source-sibling/
https://drive.google.com/drive/folders/1xcP-iT5It4jOKi6CjgVTMuUSQUQhuW07?usp=sharing


https://github.com/BOSS-BigOpenSourceSibling/BigSibling/blob/main/gnome_challenge/phase3/Gantt%20da%20boss%20-%20Project%20Planner.pdf
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