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e GNOME Foundation Member

e GNOME and Ubuntu Nepal (Co-lead)

* Open-Source contributor and maintainer
 Developer and Sr. System Network Adminstrator

* Founder of Nepbrain Labs (R&D)

2023 Volunteer in GNOME Asia 2023

2024 Instructor/ maintainer in GNOME Nepal
2024 International Speaker in GNOME Asia 2024
2025 Speaker in GNOME Asia 2025

2026 GNOME Foundation Member

Sailesh Singh
LinkedIn: @saileshsingh36
(PHP, JS, Python, Julia, HCL, 6+ years)
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You want to start a GNOME community.
But...

* Nobody knows GNOME.

 There are no contributors.

* There is no funding.

 There are no local events.

* Universities have never heard of GNOME.
That was Nepal.
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This Isn't Just Nepal's Story € crome: Conference

This talk isn't about celebrating our achievements.




K11 4
‘@ GNOME" Conference

GUADEC 2026

Understanding the Problem
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Why Communities Don't Grow SRR

8 X R

No Awareness No Mentors  No Funding

0 A
Language Volunteer Contributor
Barriers Burnout Pathway
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Our Starting Point € GUADEC 2026

2023 - Small meetup = Few volunteers - No regular activities - No university partnerships

l

No contributor pipeline

r'




X 4 -
€ GNOME Conference

GUADEC 2026

The Framework
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The Community Growth Cycle € CUADEC 2006
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Build Awareness ¢ SUADEC 2026
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Why Universities? € SIS

Why Universities?




Designing Workshops & AnLe 2076

Don't teach software.

Teach curiosity.




Making the First Contribution Easy € crome’ Conference
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Workshop
J
Join Comunity
N%

Small task
N%
Documentation
N%
Translation
J
Events
J
Code
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Mentorshi P € GUADEC 2026

Events Inspire.
Mentorship retains
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Language Matters € GUADEC 2026

Native Inclusive

Localization S
language communication

Accessibility
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Real Examples
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GNOME NEPaI GUADEC 2026
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Student Impact e

From participants to contributors

« 1000+ students introduced to GNOME and Linux

e 10+ campuses visited

* New volunteers and organizers emerging from workshops




Community Activities € chome: Conference

Meetups
Hackathons
Release parties
Online sessions
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Regional Collaboration = GUADEC 2026
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UbuCon Asia 2025 ¢ SUADEC 2026
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Honest Lessons
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« Some workshops had very low attendance.
« Some volunteers disappeared.

« Some partnerships failed.

« Some ideas never launched.

* What did we learn?
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Biggest Challenges ST

* Funding
 Burnout

« Language

* Infrastructure
 Retention
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What Worked Better Than Expected € cnome Conference
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« University partnerships
« Small mentoring groups
« Community ownership
* Regional collaboration
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Framework
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The Community Playbook ¢ CUADEC 2008

Five principles:

Start small.

Build people, not events.
Make contribution easy.
Share leadership.
Repeat consistently.
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Measuring Success e

Not GitHub stars.
Instead:
* New contributors
* Returning volunteers
« New organizers
« Student leaders
« Community partnerships




If | Started Again Today... € crome Conference

"l would..."
« Find one university first.
« Focus on mentoring instead of organizing many events.
* Build documentation earlier.
« Delegate leadership sooner.
« Measure retention, not attendance.
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Your Community Can Start Tomorrow € SUADEC 2008

No matter where you are.
Small communities matter.
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Sailesh Singh

System Network Administrator |
Ubuntu Nepal IGNOME Nepal|

) ﬂ.ﬂ

| .|.|i| QT |




