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Open Source is…
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A method.
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A movement.
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A culture.
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Agenda

I am here to tell a 40+ year old story called Open Source.

1. Who am I?

2. What is “free stuff”?

3. What is the future of working on “free stuff”?

What am I talking about?
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Who am I?
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My background & career in Open Source.@jwf@floss.social



Me & Fedora.@jwf@floss.social



Me & GNOME.@jwf@floss.social



Me, Open Source communities, and my other roles.@jwf@floss.social



What is “free stuff”?
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“Free stuff” can mean a 
lot of things…
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Today, “free stuff” means 
Open Source and freedom.
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O·pen Source
/ˈōpən sôrs/
adjective

Open Source software is software that can be 
freely used, modified, and shared (in both 
modified and unmodified form) by anyone.

The Open Source Definition
v1.9
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Where is Open Source?@jwf@floss.social



Open Source: on the web@jwf@floss.social



Open Source: in this room@jwf@floss.social



Open Source: in code@jwf@floss.social



Public code, but why?@jwf@floss.social

Control Training

Security Stability



Linus's Law: Given enough 
eyeballs, all bugs are shallow.
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The Open Source story 
not taught in school??

Slides: j.jwf.io/GNOMEAsia23
@jwf@floss.social

https://j.jwf.io/GNOMEAsia23


“First they   ignore you,
then they    laugh at you,

then they    fight you,
then    you win.”

A famously
misattributed quote

1980s
1990s

2000s
2010s
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First they
ignore you.

Slides: j.jwf.io/GNOMEAsia23
@jwf@floss.social

https://j.jwf.io/GNOMEAsia23


They they
laugh at you.
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Then they
fight you.

“…open source is an 
intellectual property 
destroyer. I can't imagine 
something that could be 
worse than this for the 
software business and the 
intellectual-property 
business.”

- Microsoft, 2001 (Jim Allchin)
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Then you win.

From Microsoft officially in love with open source:

“Microsoft has been working with open source for a while — over ten years 
already. It started with support for Novell and PHP. […] Last year, Microsoft CEO 
Satya Nadella publicly declared the company's love for Linux, and he's remained 
true to his word since. Microsoft is now involved with 140 workgroups dealing 
with open standards, and actively supports more than 400 projects where code 
is written before being given back to the community.”

- Microsoft, 2015 (Satya Nadella)

$7.5 billion
https://news.microsoft.com/2018/06/04

/microsoft-to-acquire-github-for-7-5-billion/

$34 billion
redhat.com/en/about/press-releases/ibm-closes-landmark-ac
quisition-red-hat-34-billion-defines-open-hybrid-cloud-future
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Remember the Four Freedoms.

Four Freedoms 
of Open Source

Four essential principles. These are 
the rules of ALL Open Source 
licenses. These freedoms are 

guaranteed when using genuine 
Open Source licenses.

Freedom to…

READ

RUN

REVISE

REDISTRIBUTE

@jwf@floss.social



What is the future of 
working on Open Source?
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Open Source landscape in 2023? [⅓]

100+ million
Developers on GitHub (announcement)

GitHub 2023 end of year report: octoverse.github.com
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Open Source landscape in 2023? [⅔]

98+ million
New repositories created in 2023 on GitHub

GitHub 2023 end of year report: octoverse.github.com
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Open Source landscape in 2023? [3⁄3]

4.5+ billion
Total contributions to all projects on GitHub

GitHub 2023 end of year report: octoverse.github.com
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Three samples of 
Open Source 
careers in tech.
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Commercial.
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Example: Prokura Innovations@jwf@floss.social

https://www.prokurainnovations.com/


Read: Medical Delivery in Nangi, Myagdi@jwf@floss.social

https://www.prokurainnovations.com/medicine-delivery-in-remote-areas/
http://www.youtube.com/watch?v=12H-KYudDXo


Government.

@jwf@floss.social
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International 
NGOs & agencies.
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Open Source in government.@jwf@floss.social



Read: The long-awaited first word@jwf@floss.social
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How could this connect 
to your career?
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First, know what people when they say “Open Source.”

The Four Freedoms to…

READ

RUN

REVISE

REDISTRIBUTE
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Second, use Open Source to launch or grow your career.@jwf@floss.social



Third, get to know your fellow attendees, speakers, & organizers!@jwf@floss.social



The Open Source 
launchpad 🚀

Justin W. Flory <jwf@redhat.com>

Fedora Community Architect

Red Hat

A then & now look at tech careers.

Slides: j.jwf.io/GNOMEAsia23

@jwf@floss.social

@jwf_foss

@jwflory

@jflory7:fedora.im

jwf.io

mailto:jwf@redhat.com
https://j.jwf.io/GNOMEAsia23
https://jwf.io

